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About Us:

Founded by Mr. Shekhar Deshmukh
(Founder & CEO) in 1983 and now led by
Mr. Pratik Deshmukh (Managing Director),
SRDPL has established itself as a leading civil
contracting firm committed to delivering
excellence in construction. With a proven track
record and an experienced team, we offer
comprehensive construction services that cater
to a wide range of industrial & commercial
Projects.

SRDPL comprises a team of qualified
construction  professionals  with  varied
experience in  execution of industrial,
commercial and institutional projects. We make
sure that the project is managed, executed and
delivered professionally  within  expected
client’s timeline.
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Our Expertise:

¢  Experienced Team: With years of experience in civil construction, our team brings
expertise to every project. Skilled workforce managed by experienced leadership team.

¢ Tailored Solutions: We customize our services to suit the unique requirements of each
project, ensuring complete client satisfaction. Projects are planned and tracked using
professional tools.

¢  On-Time Delivery: Time is of the essence, and we pride ourselves on completing projects
within the agreed timelines without compromising quality work.

¢ Commitment to Excellence: From the materials we choose to the people we employ,
excellence is at the heart of everything we do.

¢  Financially Strong: Strong financial support from bankers gives us extra leverage to bid
and execute turnkey projects.

e Adopting Latest Technology: Always in favour of adopting new technology plant and
machinery which helps in expediting the work.

Our Mission:

At SRDPL, our mission is to deliver high-quality construction
services with a focus on safety, quality, sustainability,
cost-efficiency and timely delivery. We aim to exceed client
expectations by providing innovative solutions, timely project
execution, and superior workmanship which will lead to
repetitive and referral business from clients.

SRDPL aims to maintain highest level of professionalism,
integrity, honesty and fairness with all our associates, vendors,
subcontractor’s, and clients.

Qur Vision:

To be a trusted and reputable name in the construction
industry, known for our integrity, reliability, and commitment
to excellence. We envision growing our footprint across
diverse sectors while consistently delivering projects that
stand the test of time.




Company Details:

SRD

SR DESHMUKH

Name of Company: SR Deshmukh Engineers & Contractor Private
Limited (SRDPL)

Date of Establishment: November 1983

Registered Address: 1st Floor, Vasundhara Plaza, Ingawale Nagar,
Pimple Nilakh, Pune, Pimpri-Chinchwad.

Email: pratik.deshmukh@srdpl.in

Key Contacts: Mr. Shekhar Deshmukh- +91 9764975101
Mr. Pratik Deshmukh- +91 7798985957

Website: www.srdpl.in

Turnover (3 Years): Rs. 102 Crores.
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Bankers: Axis Bank Ltd

PAN: AAMCS0041C

TAN: PNES54105C

GST No: 27AAMCS0041C1ZR

PF Number: 3510758592NSK

Professional Tax
Number: 99851635313P

UDYAM Registration
Number : UDYAM-MH-26-0015791
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Key People:

P
Mr. Shekhar Deshmukh

(Founder & CEQ)

« 41 Years of experience in Industrial Construction.
« Executed more than 500 projects.

< Excellent leadership capabilities.

« Extraordinary motivator.

—

P
Mr. Pratik Deshmukh

(Managing Director)

« 11 years of experience of handling Industrial projects.

« Highly motivated professional with aggressive approach, dedication and
commitment towards the multiple projects.

¢ Specialised is structuring the organisation and adapting new technologies and
policies.

« Strong Networking across Industries, Private and Public Sectors
—

e
Mr. Ravindra Thikekar

(Technical Director)

« 17 years of Experience in handling multiple industrial projects.

« Specialised in handling multiple projects.

¢ Strong expertise in Project Planning, Costing, Tendering.

« Strong organisational contribution helped him to emerge as most reliable

person.
—
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Mr. Amol Sonawane
(GM Projects)
< 16 years of experience in industrial, warehousing, commercial projects.
« Strong expertise in handling large scale projects.
¢ Technically strong in project execution and planning.

¢ Provide valuable input in design for projects.
—

P
Mr. Sandesh Kadam

(Accounts & Finance Executive)
« Accounts Department

Handled multiple projects as accountant since 2017.
—




Key People:

Bhagyashree Deshmukh
(Marketing Head)

Marketing head since 2022

< Handles all digital media.
—

P
Mr. Pratik Thorat

(Admin Head)
« Admin Head for all the sites
* Young and dynamic

« Key person to handle all HR queries on site.

—
Mr. Santosh Khandare
« More than 20 years of experience in construction field
« Worked across many industries PAN India.

« Hard working & team Person.
—

p—
Mr. Ajit Patil

< 10 years of experience in industrial, warehousing, commercial projects.
« Strong expertise in handling large scale projects.

« Technically strong in project execution.

—

P
Mr. Akshay Patil

« 8 Years of experience in industrial projects.

« Specialised in project execution, planning, billing.
« Expertise in team building and leading abilities.
—

P
Mr. Paritosh Rajbhar

* More than 22 years of experience in industrial, commercial, ports.
« Expertise in shuttering and execution of projects.

—




SRDPL Safety First Policy

SRDPL is committed to control accidents at its construction sites
through constant awareness on preventive measures & Providing
Personal Protective Equipment (PPE). The health, safety, welfare of our
employees and labours is our prime importance to our company.

Safety Committe:
. Itincludes, site PM/QAE/Store keeper/Safety officer.

- A safety officer is certified by renown organisation.

< Monthly meeting are held at site & Minutes of the meeting are
sent to HO.

. Safety officer to conduct daily toolbox session and awareness
session per week.

- Safety representative displays a list of emergency contacts on

notice board.

PPE (Personal Protective Equipment):

. Safety helmet, jacket, shoes are must in working premises.

- Safety belt to be used while working on heights.

- Hand gloves to be used for material handling.

- Safety goggle to be used while welding, grinding, concrete
breaking etc.

< Gumboots to be used for concrete work.

< First Aid kit to be kept in store all the time.




Equipment Safety:

Only trained operators to handle equipment.

Loose wires will not be inserted in sockets.

Covered switchboard to be installed outdoors.

All equipment’s to be cleaned after use.

Preventive Measures:

-
Excavation: o

Barricade the excavated area by
barricading tapes.

Hard Barricading in deep excavation
areas.

N

—

Slab Form Work:

MMA

Fix props truly vertical with proper
bracing.

Centre steel span pin to be
tightened properly.

Attendant is must where material
are likely to fall.

o
Concreting in 1
Foundations: O

Shoring and strutting of trench/pit.

-

—

Concreting of
Slab: [ "

Ensure the lift scaffolding installed
vertical.

Do not throw of unused materials
from upper floors.

Walkways to be used on slab
reinforcement to walk.




Equipment safety:

Preventive Measures:

' '

. N, Masonry &
Welding: (s Plaster:ry

Barricade the working area.

Throwi f wast terial shall b
Welding work should be away from rowing ot waste material snafl be

avoided.
damp area.
Temporary cables shall be installed Scaffolding  shall be sturdy &
at heights. properly braced.
~— —
' o

Housekeeping: % Mandatory: [ |

Empty cement bags shall be Use of hooked safety belts when
stacked properly. working on height.

All shuﬁering material to be Use of helmets is must while on
stacked in define areas. site.

Neatness & cleanliness shall be
maintained on entire site.

— N




SRDPL Quality First Policy:

‘ SRDPL believes in “DO IT RIGHT, FIRST TIME".

¢ SRDPLis committed to achieve & maintain excellence in its execution & services through
an established “Quality Management System” (QMS).

¢ Everyone in SRDPL is responsible & accountable to satisfy the quality procedure to client
as per the contractual agreement & QMS.

¢ SRDPL top management is committed to develop team competence, creativity,
empowerment to maintain the quality in execution.

¢ The management will also do the periodic review of Quality Policy. SRDPL will take
necessary steps to communicate Quality Policy to all employees for implementation.

¢ Execution with Quality & Speed is the main objective of SRDPL.

Preventive Measures:

' Before build, specifications are cross
checked.

¢ Every build is checked before moving
further in execution.

¢ Post build its verified against specifications
given by architect.

¢ Daily quality checks are conducted by
Project manager.

e Summarised Quality report is send to HO
every week.

« Issues are discussed between PM, Project
Co-ordinator and Quality officer.

¢ Quality department directly reports to HO
to avoid delays.

¢ We make sure that Cost of quality is kept

minimum.




Project Setup:

Typical site setup:

¢ Dedicated office for Architect / Consultant
¢  Client office

¢ Dedicated Conference Room

¢ SRDPL Site Office

¢ Induction Area

¢ Site Quality Lab

¢ Store & Material Stacking Zone

e Safety Room with First Aid

e Water Storage & Toilets

’ DG room & Electrical lllumination.




Project Organisation:

Director

Head Safety

TENDERING

Safety Manager Head Billing

Site Billing

Site Safety Superviso

Director
Execution

Director
Operations

Head Quality

Quality Manager

Vice President

Head Purchase

Site Quality Supervisc Head Store

Site Store

Planning Engineer GM Projects —

Projects Manager

Site Engineer

Site Supervisor




Schedule Tracking &
Methodology:

Mobilisation Schedule:

Mobilisation Schedule

Sr.N DAYS
Description
0. 2 4 5 6 7 8 9 |10(11|12|13|14|15
1 IReceipt of LOI —
2 IReceipt of initial drawings for execution.
3 [Bar Chart Preparation & Approval
4 |Mobilise project staff.
5 |Safety Induction & Training
6 [Construction of site office, Water Tank etc.
7 [Mobilisation of Machinery 1) Earthmoving
2) Other
8 |Mobilisation of Labour (Skill / Unskilled)
9 [Water and power Distribution
10 (Commencement of Work
L]
.
Manpower Deployment Schedule
TOTAL MANPOWER DEPLOYMENT
1 2 3 4 5 6 7 8 L)
15-Oct 14-Nov 15-Dec 14-Jan 14-Feb 16-Mar 14-Apr 15-May 13-Jun
1 Unskilled Labour 20 20 20 20 20 20 20 20 20
2 Concreter 10 20 20 25 25 25 20 12 6
3 Carpenter 10 25 25 25 10 6
4 Carpenter Helper 10 25 25 40 40 25 10 6
5 Bar Bender-Blacksmith 10 15 15 15 15 15 15 8 8
6 Bar Bender Helper 5 7 7 7 7 8 8 4 4
7 Scaffolding erectors 5 s 15 15 15 15 5 5
8 Mason 25 25 25 10 5
9 Mason - helper 5 25 25 10 s
8 Mason Plaster 15 15 10 L)
9 Mason - helper 15 5
10 Flooring Masons. 15 S
11 | Helpers 15 5
2 Operators / Mechanic 4 4 4 4 4 4 4 4 2
Structural Fabricators 1 1 1 1 1 1 1 1 1
Electrition 2 2 2 2 2 2 2 2 2
TOTAL PER MONTH n 124 124 169 219 235 200 151 90




Schedule Tracking &
Methodology:

Project Schedule:
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Pocklain Nos. 3.00 OWN+RENTED | Auto Level Nos. | 2.00
JCB Nos. 3.00 RENTED Total Station Nos. 1.00 | As&When Reqd.
Dumper Nos. 4.00 RENTED Curing Pumps Nos. 2.00
Static Roller Nos. 1.00 As & When Reqd. | MS Water Tanks 5000 it Nos. 3.00
Vibro rollar Nos. 1.00 As& When Reqd. | Computer with Printer Nos. 2.00
Plate Comp Nos. 2.00 Vechicle(pick-up) Nos. 1.00
Tractor Nos. 2.00 As & When Reqd. | RO Plant Nos. 1.00 | ATLABOR CAMP
Tough Rider Nos. 1.00
Piling machine Nos. 3.00 RENTED [oer 7
Rectifier Welding Machine|  Nos. | 2.00
Needle Vibrator Nos. 2.00 G 32KVA Nos. 1.00 | As&WhenReqd.
Reinf. steel cutting & .
bending MIC Nos. 2.00 Electric Panel Board Nos. 4.00
RM 800 Nos. 1.00 STANDBY Cutting Set Nos. 2.00
Tower crane Nos. 1.00
Cube Testing Machine Nos. 1.00 EXTERNALTESTS | Marine Plywood 12 mm As per requirement
Sump Cone Nos. 3.00 Props & Spans/ Cuplock As per requirement
Cube Moulds. Nos. 72.00 Wooden Logs As per requirement
Sieve Analysis Apparatus Nos. 2.00 PPE Set As per requirement
Blectronic Weigh Balance Nos. 2 00 ﬁ si:::ls_ hamess % As per requirement




Machinery Tools &
Assets:

EXCAVATION EQUIPMENTS: CONCRETE EQUIPMENT:

TATA Hitachi EX 200 - 3 Nos
TATA Hitachi EX 350 - 1 Nos
JCB Excort 3D -5 Nos

D40 Komatsu Bulldozer- 1Nos
Dumpers - 12 Nos

Vibro Roller - 2 Nos.

Baby Roller - 3 Nos

-Batching Plant CP 45 - 1 Nos
-Batching Plant CP 30 - 1 Nos
-Transit Mixer - 3 Nos

-Concrete Mixer Diesel - 1 Nos
-Concrete Mixer Electrical - 1 Nos
-Concrete Needle Vibrator - 30 Nos
-Concrete Pump - 2 Nos

-Wheel Barrow - 150 Nos

QUALITY CONTROL:
-Total Station - 5 Nos Steel Shutterlng:
-Auto Level - 15 Nos - Slab Decking System - 2500 Sgm
-Concrete Moulds - 350 Nos - Cuplock System - 20000 Sgm
-Slump Test Cones - 15 Nos - MS Props - 12000 Nos
-Cube Testing Machine - 5 Nos - Acro Span - 4500 Sgm
-Moisture Meter - 15 Nos - MS Plate - 9000 Nos
-Weigh Balance - 15 Nos - MS Pipe - 5000 Nos
-Sand Sieve - 15 Nos - MS Coupler - 20000 Nos
-Metal Sieve - 15 Nos - MS Planks - 1000 Nos
-Core Cutter - 5 Nos - MS Wallers - 1500 Nos
-Oven - 1 Nos
. Other Machinery:
FIoorlng: - Generator Set 125, 62, 30 KVA -
-Trimix Flooring System 5 Nos
Tile Polishing Machine - Barth Compactor - 15 Nos
-Floor Cleaning Machine - Drill Machines - 50 Nos

- Grinder - 25 Nos

- Welding Machine - 16 Nos
- Electric Breaker - 41 Nos

- Tower Crane 85 Mtr - 1 Nos
- Farana 15 MT - 1 Nos




Our Clients:

Jindal Aluminium

o2
S ¢ ugr ams Pernod Ricard Graphite India Limited
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Mills Finolex JMBAXi

THE PORT SPECIALIST
"' o d .
TATA Reliance  gCaN|

SUZLDON STERLING & WILSONQng

< ABInBev

And many more........ 111




Few Landmark Project List:

BPPL - Mumbai International Cruise Terminal (Mumbai)

-Project cost Rs 55 crore at Mumbai Port.
-Timeline 12 months.

Celebrity Breweries India Pvt Ltd. (Kolkata)

-Project Cost Rs 40 Crore
-Timeline for completion 10 months




Few Landmark Project List:

SPR Distilleries India Pvt Ltd. (Mysuru)

-Project Cost Rs 19 Crore
-Timeline for completion 7 Months

-Project Cost 22 Crore
-Timeline for completion 9 months




Few Landmark Project List:

General Mills India Pvt Ltd. (Nasik)

-Project Cost Rs 18 Crore
-Project completion 9 months

Jindal Aluminium Ltd. (Rajasthan Bhiwadi)

-Project Cost 18 Crore
-Project Completion 9 months




Few Landmark Project List:

Glenmark Pharma (Aurangabad)

-Project cost 10 crore
-Project completion time 9 months




SrRD
SR DESHMUKH

Project with SRDPL are in Safe and Reliable Hands.

SRDPL is an organisation driven by a group of very enthusiastic,
highly motivated and mission driven professionals.

©

SRDPL Head Office, 1st Floor Vasundhara Plaza,
Nandanwan Society, Pimple Nilakh, Pune, Pimpri
Chinchwad, Maharashtra 411027.



